Action 1
Youth for Europe

Action 1.1

Take action

A quick guide to youth exchanges
1. What on earth is a
Youth Exchange?
An exchange allows one or more
groups of young people to host
groups from other programme
countries or send a group to take
part in an exchange in another
country. In other words, a group
can either host a group or else be
hosted in other countries.

2. Can I apply?
Groups of young people between
13 and 25 years old can apply. A
small number of participants can
be between 26 and 30 years old,
but not older than 30 at the time
of the application deadline.

3. Ok… so how will I benefit from this Youth
Exchange thing?
The main aim is for you, as a young person, to discover and become aware
of different cultures and realities, and to explore similarities and differences
between cultures. Other aims include creating a positive awareness
of other cultures in the local community and to learn from each other
and develop the idea of being European citizens. Young people should
therefore be prepared for an intercultural experience and consider, for
example, potential cultural sensitivities. The exchange should therefore use
intercultural working methods to promote a positive awareness of other
cultures regardless of the participants’ language abilities or other skills.
Furthermore, an exchange is an opportunity where you are given space
to explore more yourself. Through non-formal education you will be given
skills and abilities like language skills, leadership and many others!

4. What do you mean European citizens?

5. Where should I go to apply?

The European dimension of the project must be
considered with each Youth Exchange. This means that
each exchange could, for example:
• Develop an understanding of their present and
future role within Europe
• Look at differences and similarities between
different European ways of life
• Discuss common European concerns,
such as poverty or drug abuse and how these are
being tackled
• Foster cooperation of young people from different
cultural backgrounds
• Promote European values, such as human rights
and democracy, respect for other cultures and
equal opportunities

Youth groups should apply to their own respective
National Agency, which in Malta’s case is the European
Union Programmes Agency (EUPA). Only one partner
needs to submit the application, and it is strongly
suggested that the hosting country acts as the
coordinator for the exchange. Hence it will be applying
for the whole exchange on behalf of the other partners.

6. How long shall we plan our exchange?
The duration of the project, including preparation,
implementation, evaluation and follow up can be up
to 15 months. The actual exchange activity must be
between 6 to 21 days (excluding travel days).

7. What should I know?
•

•

There must be a minimum of 16 and a maximum of
60 participants in total for the exchange (excluding
group leaders). The partner groups should be
balanced in terms of numbers, with at least eight
participants per group for bilateral exchanges, at
least six per group for trilateral youth exchanges
and four per group in multilaterals.
Preparation and follow up of the activity is funded
to encourage young people to get actively involved
in the organisation of the exchange. This could
involve communicating with the partner group,
choosing activity for the programme, helping
plan the budget and other things. Partners have
an opportunity to meet face to face and jointly
plan the programme and themes through an
Advanced Planning Visit. This will allow the sending
group representative to see the venue for the
exchange, discuss and finalise practicalities and
working methods following approval of the project.
Evaluation should then be ongoing throughout the
project to ensure that it is running smoothly and to
make the results of the project more sustainable.

Ok I decided to apply…
what’s next?
You should first choose a theme for the exchange
which you have agreed with your partner groups.
Some examples of themes are young people’s
participation in society, racism, xenophobia, local
heritage, environment, drug abuse and other issues
of relevance to the youth groups involved and to
the Youth in Action Programme itself. The theme
should be the framework for the daily activities
you will undertake on the exchange. There
should also be a clear European dimension to the
exchange.
You should then check our website,
www. yia.eupa.org.mt, to find out about
deadlines to submit a proposal and the
application form itself and move on from
there. It is important that in the application
form the activity programme is clearly
presented and explained. A good template
of a programme that may serve as an
example is the following:
Day / Time

Activity description

Resources / risk assessment

Outcome

Day 1 / 0900

Cut the ice!
Name games will be
carried out in order to
build up team work and
get to know each other
in a fun way.

Tape, scissors, chairs, music
equipment / all sharp edges
were removed from the plenary
room, water provided for all
participants.

Participants will start mixing
with other youngsters coming
from other countries. They will
learn more about other
cultures through the games
and debriefing after the games.
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Take action

a quick guide to youth initiatives
1. What on earth is a Youth
Initiative?

3. Ok… so how will I benefit
from this Youth Initiative thing?

Initiatives are all about young
people wanting to work together
and make an impact at a local,
national or even European level. It
is about planning and managing
a project inspired from a need
identified by a group of young
people by putting ideas into
practice.

The main aim is to experience teamwork, build
self-confidence and other skills, such as communication and management
skills. You will also develop the idea of being European citizens as initiatives
must deal with issues of European concern.

2. Can I apply?
To apply for a Youth Initiative, you
need to be a group of 4 or more
people aged between 15 and
30 (young people between 15
and 17 must be supported by an
approved coach or youth worker).
You need to have a common goal,
lot of ideas and a readiness for a
great experience!

4. What do you mean by European citizens?
The European dimension of the project must be considered with each
Youth Initiative. This means that each exchange could, for example:
• Develop an understanding of their present and future role within
Europe
• Look at differences and similarities between different European ways of life
• Discuss common European issues, such as poverty or drug abuse and
how these are being tackled
• Foster cooperation of young people from different cultural
backgrounds
• Promote European values, such as human rights and democracy,
respect for other cultures and equal opportunities

5. Where should I go to apply?

6. How long shall we plan our initiative?

Youth groups should apply to their own respective
National Agency, which in Malta’s case is the European
Union Programmes Agency (EUPA).

Each Youth Initiative must have a minimum of 3
months up to a maximum of 18 months of creative
activities.

7. Any other important things I should know?
You should decide on whether the Youth Initiative shall be National or
Transnational:
• Go Transnational: to work on a project with another group from
another European country tackling a common theme or issue. Such a
project includes complementary activities on a local level in the groups’
respective countries and also common activities which can take part in
one of the partner’s country
• Go National: to work on a project with a European dimension and which
makes an impact on your own group or local/national community
You might also have a coach or youth worker to help you throughout the
project. This person shall not be part of your group or directly involved in
your project but will be able to:
• Support you to realize your ideas through different activities
• Support the project process
• Be always present when needed and remains out of the project
management
• Help you through a risk assessment if needed
• Facilitate team work
• Help you to evaluate your project
• Offer neutral support during problem-solving processes
If you need to contact a youth worker or a youth leader to be your coach
you can ask us, the national agency, for help.

8. Ok I decided to apply…
what’s next?
You should first choose a theme for the Youth
Initiative. Some examples of themes are young
people’s participation in society, racism, xenophobia,
local heritage, environment, drug abuse and other
contemporary issues. The theme should be the
framework for the activities you will undertake as part
of the initiative. There should also be a clear European
dimension.
You should then check with our website, www.
yia.eupa.org.mt, to find out the deadlines an d
the application form and move on from there. It is
important that in the application the programme of
events is clear and well explained.

Here are some ideas:
•

•

•

A group from Poland thought of developing
their meeting place as to create space for self
development and activities which would be an
alternative to TV and doing nothing. They thought
of this initiative as their town does not offer many
possibilities for spending free time out of home
and school
A group composed of young people from
different countries created a network of local
artists in their respective country. Altogether they
decided to set up an art gallery in Brussels where
young artists from different countries could live
the experience of creating their own piece of work
and show it to the public
A group of Maltese students took up the initiative
to work on a monthly non-profit newspaper
aimed at promoting social justice and intercultural
dialogue, while bringing to the fore pressing
environmental issues and, most importantly, their
solutions. The group is seeking to motivate and
inform peers by raising awareness of positive
initiatives around the world and strives to inspire
young people to help bring about a much needed
change in society.
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a quick guide to youth democracy projects
1. What on earth are youth democracy
projects?
Youth Democracy Projects are all about participation
and meetings between young people and decisionmakers, about information so that the European
dimension is brought to the local level and about
better knowledge of youth. The process of involving
young people in projects is very important, and
includes policy reviews or ideas to encourage
decision-making and empowerment, ownership of
opinion and influence in youth services and issues
that affect them while promoting inclusion.

2. Can I apply?
To apply for a Youth Democracy Project, you need a
minimum of 16 participants aged between 13 and 30
legally resident in a programme country, a minimum
of two countries, a minimum of two independent
groups from each country and the participation of
decision-makers and experts (regardless of their age or
geographical provenance).

3. Ok… so how will I benefit from this democracy thing?
The main aim includes the positive outcomes to be achieved, which might
include, for example, the involvement of different actors from the same
country to create new partnerships. Youth Democracy Projects might also
include the pooling of ideas about methodologies and good practice in the
field of youth and the promotion of dialogue between young people and
policy makers. You might also attract the interest of public authorities and
develop the idea of young people as European citizens.

4. What do you mean European citizens?

5. Where should I go to apply?

The European dimension of the project must be
considered with each Youth Democracy Project. This
means that each exchange could, for example:
• Develop an understanding of their present and
future role within Europe
• Look at differences and similarities between
different European ways of life
• Discuss common European concerns, such as
poverty or drug abuse and how these are being
tackled
• Foster cooperation of young people from
different cultural backgrounds
• Promote European values, such as human rights
and democracy, respect for other cultures and
equal opportunities

Youth groups should apply to their own respective
National Agency, which in Malta’s case is the
European Union Programmes Agency (EUPA).

6. How long shall we plan our project?
Each Youth Democracy Project should have a
minimum of 3 months to a maximum of 18 months of
different activities including travel.

7. Any other important things I should
know?
Eligible costs include travel costs, accommodation/
food costs, funds for the organisation of seminars,
meetings, consultations, activities, publications/
translations/information costs, and for dissemination
and exploitation of results.

8. Ok I decided to apply… What’s next?
You should first choose a theme for the project. Some
examples of themes are young people’s participation in
society, racism, xenophobia, local heritage, environment,
drug abuse and other contemporary issues. The theme
should be the framework for the activities you will undertake
as part of the Youth Democracy Project. There should also be
a clear European dimension.
You should then check with our website, www.yia.eupa.org.
mt, to find out the deadlines and the application form and
move on from there. It is important that in the application
the programme of events is clear and well explained.

Here are some ideas:
Future City, Austria: The ‘future city’ is a fictitious city. In this city, young
people are able to make their own decision and are actively involved
in the democratic process. Through their contribution they influence
the development on a project. In this city children have for example
the chance to study at university, start a business or a political career.
They can assume any role which exists in a real city. They can present
themselves as candidates for political elections and can vote and be
voted for. They have to deal with migration, different cultures, languages
and religions.
Good Participation, Germany: The main objective of this project is to
design a child and youth friendly city with newly designed public spaces
by and for young people. Special attention is paid to young people with
migration backgrounds.  Participants develop and implement projects
according to their needs. The political aims of these guidelines are: active
participation – better communication.
Voice it Europe, UK & Latvia: The project is about young people using
the power of podcasts to report on issues that matter to them. The
participants use their own web space to investigate and campaign on
local, national and EU topics. Participants work together using ‘Web 2.0’
technology: self-publishing, voting in polls, sharing content. Thanks to
this project, participants can be trained in journalistic skills and provide
them with the confidence to arrange and conduct interviews with
influential people who might normally appear ‘out of reach’

European Union Programmes Agency Malta NA
Youth in Action Programme
36, Old Mint Street, Valletta – VLT 1514 Malta
Tel:
Fax:
Email:
Web:

00356 2558 6130
00356 2558 6139
yia.eupa@gov.mt
www.yia.eupa.org.mt

Applicants and beneficiaries should always consult the latest
edition of the Youth in Action Programme Guide, which can be
found at the Downloads section on www.yia.eupa.org.mt
This publication has been funded with support from the European
Commission. This publication reflects the views only of the author,
and the European Commission cannot be held responsible for any
use which may be made of the information contained therein.

